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s’  ffective ridesharing efforts need to

[4910-22-M]
DEPARTMENT OF TRANSPCRTATIGN

Office of the Secretary of Transportation
(057), Federol Highway Administration
(FHWA), and Urban Mass Transportation
Administration (UMTA)

NATIONAL RIDESHARING DEMONSTRATION
PROGRAM

Solicitation of Interast

LEAD AGENCY: Federal MHighway
Administration, DOT.

ACTION: Notice.

SUMMARY: The Federal Highway
Administration in conjunction with
the Office of the Secretary and the
Urban Mass Transportation Adminis-
tration issucs this information notice
for any parties that may be interested
in participating in a ridesharing dem-
onstration program. The program will
build upon the information base de-
rived from other ridesharing projects
funded by UMTA and FHWA and will
further test innovative approaches.
Knowledge gained through this elfort
will be made available to State and
local governments and other agencies
to improve the general effectiveness of
ridesharing programs.

¥OR FURTHER INFORMATION
CONTACT:

Barbara Reichart, Chief, Rideshar-
ing Branch, Cffice of Highway Plan-
ning, 202-426 0210; or Edward Mul-
laney, Attorney, Office of Chicf
Counsel, 202-426-0825.

INTRODUCTION

The United Stales consumes .37
miltion barrels of motor gasoliue el
day. Ridesharing, especially for the
journey to and from work, is one effec-
tive way to conserve gasoline,

Recognition of ridesharing as an
energy conservation measure dates
back to World War II and today over
15 million Americans, about 21 percent
of all who commute to work by vehi-
cle, use some form of pooling as their
principal travel mode. Over 70 percent
of all work trips occur in metropolitan
areas where congestion and environ-
mental factors may make automobile
operation especially inefficient and
undesirable.

The encrgy savings at current pool-
ing levels amount to approximately
3y, billion gallons of gasoline euach
year. Part of Lhis savings can he atirib-
uted to the ridesharing programs de-
veloped by Federal, State, and local
governments in response to the 1974
Emergency Highway Energy Conser-
vation Act, as amended. An evaluation
of a selection of ridesharing demon-
stration programs using Federal-aid
highway and UMTA funds found that

involve more than promotion cam-
paigns and pooler-matching services.
Strong involvement by employers,
neighborbood associations, or business
communitics scems to be a requisite

for success, as are targeted matching

and promotion efforts and an effective
combination of incentives,

The U.S. Department of Transporta-
tion is interested in ascertaining the
most effective ways to increase ride-
sharing, pacticularly in metropolitan
areas and, through its authority Lo use
funds available to the Department and
its modal agencies for research pur-
poses, has established a Ridesharing
Demonstration Program. It will build
on the information developed to date
in related ongoing demonstirations in
the UMTA Service and Methods Dem-
onstration Program (SMD). The objec-
tive of this 2-year demonstration pro-
gram is to gain broader application of
the positive ridesharing techniques de-
veloped by previous FHWA, UMTA, or
independent efforts, and to implement
and evaluate different combinations of
technigues and inuovative appriches.
Innovative approaches may include,
but should not be limited to, such ac-
tivities as preferential parking pro-
prams. priority high occupancy vehicle
(HLOV) facilities, brokering of rideshar-
ing services, subscription commuter
buspools, variable work hour pro-
grams, and pricing of facilities so as to
encourage ridesharing. .

It is anticipated that the 2-year pro-
gram will fund up to 10 demonstration
projects, representaiive of various geo-
praphic areas and population sizes
(e, small aress (100,000), midsize
areas 1 {30,050), and large areas
(41,000,000, Preference will be given
to areas with critical mobile source
poliution preblems, as identified on
the Eanvironmental Frotection Agency

© list of nonattainment areas.

ELIGIELE PART(CIPANT

Any public azeney with authority to
administer ridesharing projects involy-
ing the expenditure of Federal-aid
highway funds and/or Urban Mass
Transportation transit assistance
funds is invited to express its interest
in the program.

FINANCING AND ELIGIBLE EXPENDITURES

The program will provide a financial
incentive to State and local agencies to
explore comprehensive approaches or
new technigues to increase the per-
centage of ridesharing among local
commuters. Project sponsors will be
required to commit. Federal-aid trans-
portation funds (apportioned Federal-
aid Urban, Primary, and Sccondary
System funds or apportioned UMTA
Scetion 5 funds) to the proposed proj-
cct. For every $2 (i.e., a coambination of
Federal-aid funds and the required

match) committed by the inte
ested party to the project, $1 in spect
Tederal demonstration funds wilt b
added. The special Federal demons!t
tion funds are anticipated not
exceed $250,000 per project, dependir
upon urban area population sige i
demonstration potential.

All project-related activities eligit
for Federal-aid funding under the b
eral-aid carpool and vanpool progrs
are eligible expenses under the denw
stration program, It is anticipated the
the project sponsc: shall use its co-
mitted Federal-aid funds for thco
project items normally eligible unc
existing funding categorics and that
significant portion of the demonsi-.
tion funds being requested will be us
in the development of a compreiie:
sive ridesharing program, includii:
marketing and appropriate incentiv
and project monitoring and data ¢
lection activities.

EVALUATION

The evaluation of demonstratio
projects will be a cooperative and ¢
ordinated effort involving the U.5. 1+
partment of Transportation and tn
interested parties. The Transportati..
Systems Center (TSC), a research an
development organization within tiv
U.S. Department of Transportalion
will have responsibility for the evali:
tion, including the planning and tech
nical direction of individual demc::
stration evaluations and comparat::
studies based on findings from the in
dividual evaluations. The evaluat:u:
approach used will be similar to tha
now used by the SMD program: dal
collection will be performed by th
party in accordance with an evaluatiot
plan prepared by i'SC and adapted ©
consultation with parties to meet th
needs of individual protects. The inler
ested parties should prepare a dal:
collection budget based upon thei
perception of the »ffort required. Thi
will be modified during project devs!
opment based upon available evalua
tion resources, the scope of tHe incd
vidual project, and the needs of ti
party and the U.S. Department o
Transportation.

SELECTION CRITERIA

The following criteria, not neces:
ily in order of importance. will be use
to determine which of the intereste
parties will be invited Lo participats i
the program:

(a) Innovative features regard:n
marketing, incentives, financing, ro«
lations, insurance, matching, marit
ment, and other aspects that have *h
potential to increase the tevel of rids
sharing activity nationally as well s
locally.

(b) Extent and «ffcctiveness of prov
ous and current ridesharing activitie
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including comprehensiveness of ar
coverage and public needs met.

{c) Past and projected commitment
of financial resources, particularly
Federal-aid Urban and/or Primary
System funds, to implement rideshar-
ing programs and incentives.

(d) Commitment of personnel from
local agencies such as ridesharing of-
fices, traffic and planning depart-
ments, transit operators, and employ-
ers, to participate in the implementa-
tion of a comprehensive ridesharing
program.

(e) Degree of management capability
to develop and adequately evaluate a
comprehensive ridesharing program.

(f) Level of anticipated increase in
number of ridesharers per dollar of
public funds spent.

(g) Endorsement and willingness of
Atate and local officials to cooperate
in the development and implementa-
tion of a comprchensive ridesharing
Program.

(h) Degree of community involve-
ment and support from public offi-
cials, public and private bus operators,
smployers and other relevant groups
s evidenced by letters of endorse-
ment,

To the extent possible, projects will
a6 selected to meet the geographic,
oppulation sizes, and air quality fea-
tares discussed above,

C'ONTENTS OF LETTERS OF INTEREST

I.etters of interest should not exceed
30 pages and should include, in the
‘Dilowing order:

{a) A concise statement of the pro-
sosed project goals and objectives.
isoals should be quantified to the
sxtent possible. For large urban areas
‘Lie project may encompass only a seg-
svent of the urban arca.

1) A narrative description of the ac-
iivities to be carried out during the
csroject. The narrative should state
;0w the project will build on previous
setivitles, what approaches will be
used to match potential poolers, incen-
vives to be develeped for pooling, in-

wlvement of employers or groups of
«mployers or employees, involvement
«{ public and private bus operators in
I'orming buspools, and identification of
t:al, regulatory, or institutional bar-
rers to the formation of carpools, van-
;s3018, and buspools,

t¢) A statement of previous and cur-
reail ride-sharing activities, specifically
identifying annual financial level of
+ffort and funding sources, size of
stalf, number of requested matches,
ramber of carpoois/vanpools formed,
#valuation results, marketing and pro-
motional activities, and legal or regu-
iatory actions taken to encourage ride-
sharing.

(dy Summary of proposed project
rosts and breakdown of funding
sources. Each budget line item should

be justified in a short narrative follow-
ing the summary. The budget sheet
should clearly differentiate between
the funds (Federal and local) to be
committed by the party and the spe-
cial Federal demonstration funds
being requested. A sample budget
format follows below identifying cate-
gories to be used.

(e) A short description of the area
and a map (folded to 8" x 11" size)
should be included. To the extent pos-
sible, major employment concentra-
tions should be identified on the map
by type and number of employees.

(f) A copy of the foilowing informa-
tion should be included:

(1) A resolution by the governing
body of the party authorizing submit-
tal of the letter of interest.

(2) Identification of the urbanized
area and endorsement of the proposed
project by the metropolitan planning
organization (MPO).

(3) Where the MPQ is not the
areawide A-95 clearinghouse agency, a
record of A-95 review.

(g) Letters of endorsement from
public and private organizations
should be included as an attachment
and will not be considered part of the
letter of interest. No other attach-
ments should be included.

NATIONAL RIDESHARING DEMONSTRATION
PROGRAM SAMPLE SUMMARY BUDGET SHEET

. Employee salaries professionasl............ [ SR
. Employee salaries clerical ... ccviviiionenn
. Emplqyec benefits ..........
Travel oo o
Computer expenses......
. Marketing
. Consultant contracts
. Other contracts (specify)
. Data collcction
. Vehicle purchase or lease
Other project costs (Spectly). . vovinin.
Contingencle:
Total $

o
RNrooRINGUM bW N~

BUDGET SUMMARY

Federal-aid funds $

Local mateh

Naiional Demonstration Funds....cuwe v
" Total s

INTERESTED PARTIES RESPONSIBILITIES
Nine copies of the letter of interest

should be sent to the State transporta-

tion agency if the interested party is
other than the State transportation
agency, with a certification that the
proposed project, if preliminarily se-
lected for funding will be included in
the Transportation Improvement Pro-
gram for the local area and the State
105 program. Eight copies of all letters
of interest should be forwarded by the
State transportation agency to the
Federal Highway Administration divi-
sion office. If selected for funding con-
sideration, the project sponsor must
plan, implement, collect data, and doc-
ument project activities under agree-
ment with the State transportation
agency and the Federal Highway Ad-
ministration, and participate in ride-
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waring workshops with other project
sponsors and agency representatives.

TIME SCHEDULE

Letters of interest should be submit-
ted to the State transportation agency
no later than May 14, 1979. They will
then be forwarded through Federal
Highway Administration division of-
fices in each State to the Department
of Transportation in Washington, D.C.

Preliminary selection of the projects
from the letters of interest will be
made by FHWA, UMTA, and OST.
The announcement of preliminarily
selected demonstration projects will be
made as soon thereafter as possible.

Issued on March 6, 1979.

RICHARD S. PAGE,
Urban Mass Transportation
Administrator.

KaRL S. BOWERS,
Federal Higchway Administrator,

JOHN J. FFEARNSIDES,
Deputy Under Secretary.

APPENDIX

As the following bibliography illustrates, a
substantial amount of work has been done
in various aspects of ridesharing. The publi-
cations listed may provide information to
those interested in participating in the cities
demonstration program. The reports are
available through Transporiation System
Center (TSC), National Technical Informa-
tion Service (NTIS), Government Printing
Office, the Federal Highway Administration
or other source, as identified for each entry.

RIDESHARING BIBLIOGRAPHY

1. Beeson, John: D. et al, The Knoxville
Transporlation Brokerage Project, Volumne
II: Operations and Management, Report No.
UMTA-TN-06-0006-77-2, October, 1977.
Available from TSC, Code 243.

2. Cambridge Systematics, Inc., The Min-
neapolis Ridesharing Communter Services
Demonstration: Interim Report, prepared
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draft, October, 1978, Available from TSC.
Code 243.

3. Canbridge Systematics, Inc., Vanpool
Research State-of-the-Art Review, prepared
for the Transportation Systems Center,
draft, August, 1978. Avallable from TSC,
Code 243.

4., Davis, Frank W., and David A. Burk-
halter, “Vanpooling Institutional Barriers,”
prepared for U.S. Departmeni of Energy,
December 31, 1977. Available from Lew
Pratsch, Department of Energy, Office of
Transportation Programs, Room 3214, 20
Massachusetts Avenue N.W., Washington,
D.C. 20545.

§. Federal! Energy Administration Eco-
nomic Feasibility of Independent Vanpool
Operations, Report FEA/D-99/014, Septem-
ber, 1976. Available from NTIS, PB 266 577/
6; cost $6.00.

6. Federal Energy Administration, Carpool
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7. Federal Energy Administration, Carpool
Incenlives: Evaluation of Operational Expe-
rience, Conservation Paper Number 44, pre-
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pared by Cambridge Systematics, Ine., and
Alan M. Voorhees & Associates, March.
1676. Available from NTIS, BP 623 050/
TWT: cost $9.00.

8. Grey Advertising, Vanpool Demonstra-
tion Project, Final Report, prepared for the
Federal Energy Administration, February,
19717. Available from Lew Pratsch, Depart-
ment of Energy, Office of Transportation
Programs, Room 3214, 20 Massachusctils
Avenue N.W., Washington, ).C. 20545.

9. Heaton, Carla, vt al, Comparison of Or-
ganizationel and Operational Aspects of
Four Vanpool Demonstralion Projects, Staff
study 8S-24-U.3-—-167, Transportation Sys-
tems Center, January 19879, Available from
TSC Code 243.

10. Jacobson, James Oscar, Employer van-
pool Programs! Factors in Thcir Success or
Failure, Research Report No. 77-2, Urban
Transporiation Program, University of
Washington (Seattle), June, 1977, Avallable
from NTIS, PB 276 955/2WT; cost $6.00.

11. Johnson. Chris et al, Ridesharing and
Park and Ride: An Assessment of Past Expe-
riences and Planning Methods for the
Future, University of linois at Chicago
Circle, 1971.

Available from NTIS

Volume I—Carpoc! Planning Manual, PB
282 408/4W'T; cost $8.00.

Volume 1I—Vanpool Planning Manual, PB
282 409/2WT; cost $7.25.

Volume III—Park and Ride Planning
Manual, PB 282 410/OWT: cost $5.25.

Velume IV—A Service Area Identification
Methodology, PB 282 411/8W'T; cost $6.00.

Set of 4 volumes—PB 282 707.

12. Margolin, Joscph B., and Marion R.
Misch, Incentives and Disincentives For Ri-
desharing: A Behavioral Study, prepared for
the Federal Highway Administration, 1978.
Available from: U.S. Government Printing
Office, #050 003 60327 1.

13. Miller, Gerald K. and Melinda A.
Green, Guidelines for Organization of Com-
muter Van Programs, February, 1976, Avail-
able from U.S. Government Printing Office.

14, —————o1) An Analysis of Commuter
Van Experience, February, 1976. Avallable
from NTIS, PB 252 302.

16. Pratsch, Lew, Ruby Starling, and
Robert Gray, Vanpooling * * * An Updale,
U.8. Department of Encrgy, U.8. Environ-
mental Pratection Agency, March, 1978
Available from: NTIS, DOT/CS-0031; cost
$3.00 (microfiche only).

16. Regional Planning Council, Vanpool-
ing: A New Low Capifal Alternative, Techni-
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cal Memorandum *I'S-29, Nevember, 1975.
Available from Maryland Department of
Transportation, Box 8755, Baltimore, Mary-
land 21240.

17. SRI International, Evaluation of the
Federal Energy Administration Vanpoal
Marketing and Implementation Program,
final report prepared for the U.S. Depart-
ment of Energy, April, 1978, Available from
U.S. Government Printing Office #061-000-
00059-3.

18. Alan M. Voorhees & Associates, Inc.,
and Skidmore, Owings & Merrill, Vanpool
fmplementation Handbook, prepared as
part of a "“Vanpool Workshop Kit' prepared
for the Federal Energy Administration,
Contract No. CR-04-60623, February, 1977
cout of print).

19. U.S. Department of Transportation,
Carpool Incentives and Opportunilties,
report of the Sccretary of Transportation to
the United States Congress Pursuant to Sec-
tion 3(e), Public Law 93-239, Emergency
Highway Energy Conservation Act, Febru-
ary, 1975. Available from FHWA, Rideshar-
ing Branch. HHP-33, 400 Seventh Street
S.W., Washington, D.C. 20590.

20. Voorhees, Alan M. & Assoclates and
Skidmore, Owings & Merrill, Ridesharing
Program Evaluation Report, prepared for
the Massachusetts Department of Public
works and the Executive Office of Trans-
portation and Construction, February, 1978.
Available from the Executive Office of
Transportation and Construction, 1 Ashbur-
ton Place, Boston, Massachusetts 01208, no
cost.

21. Wagner, Frederick A., Evaluation of
Carpool Demonsiration Projects, Phase 1
Report. prepared for the Federal Highway
Administration, August, 1978. Available
from FHWA, Ridesharing Branch HHP-33,
400 Seventh Strect S.W. Washington, D.C.
20590.

22. Womack, Jim “Paratransit and the
Journey to Work: A Stalus Report,” paper
presented at San Diego Paratransit Confer-
ence, Deccember, 1977. Forthcoming in
rTransportation Itesearch Board Special
Report No, 184, Washington, D.C. 20418.

Transportation Systems Center (TSC), Ken-
dall Square, Cambridge, Massachusetts
02142, )

National Technical Information Service
(NTIS), 5285 Port Royal Road, Spring-
field, Virginia 22161.

Government Printing Office (GPO), Super-
intendent of Documents, Washington,
D.C. 20402, .
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